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PROCEDURES
The Department of Anthropology adopts the recommendations of the College of Arts & Science and the Campus for the conduct of Promotion and Tenure reviews.  Those procedures are outlined in each P & T packet submitted:

In the winter term prior to the year of review, the Promotion and Tenure Committee of the department (composed of all tenured full professors for review of associate professors and of all tenured full professors and tenured associate professor for review of assistant professors) meets to discuss any mandatory reviews or requested reviews for promotion or  promotion and tenure.  Individuals request review for promotion in the winter term.  In each instance in which review is not mandatory, a vote is taken whether to proceed with the review or not.  In the event that a review is to be undertaken, the chair of the P & T Committee begins collection of materials (reprints, statements from the candidate, teaching materials, etc.) immediately and also requests a list of potential external referees from the candidate.  In a subsequent meeting, the P & T Committee selects some names from the candidate’s list and add some of their own (approximately half and half), making a final list of 6 to 8 distinguished external referees for each candidate; the cooperation of these referees is then sought.  Before the end of the winter semester, each referee is sent a packet of the candidate’s publications and copies of his or her curriculum vitae, along with a letter requesting response by September 1.  At the same time, the candidate is asked to provide statements on his or her teaching, research, and service, also by September 1.  At the start of the Fall Semester, the chair of the P & T Committee and a subset of the committee of the whole begin review of the complied materials on teaching, research, and service, and preparation of them for review by all eligible members of the P & T Committee for the promotion in hand (e.g., the full professors for a promotion from associate to full, the full and associate professors for promotion from assistant to associate with award of tenure).  As letters from the external referees are received, they are added to the materials, all of which are available to the departmental committee for review prior to the P& T meeting in which the vote on promotion and/or award of tenure is taken.  That meeting is held more than two weeks prior to the deadline for submission of the dossier to the College of Arts & Science.  After a vote is taken, the Chair of the Promotion & Tenure Committee prepares his/her letter reporting the action of the committee and his statement on the candidate’s accomplishments and merit.   This report is submitted to the Chair of the Department, who has an independent vote and who also prepares an explanatory report in the form of a letter that accompanies the dossier.  Should any vote be negative, the candidate has the right of appeal to both the department P & T Committee and the department Chair within two weeks of the vote, after which the case is revoted. 
EVALUATION CRITERIA
Teaching.  The Department of Anthropology screens for good teaching at the level of promotion to associate professor and award of tenure.  Successful candidates must demonstrate interest in and competence in teaching as evidenced by (a) their TEQ scores, (b) their teaching portfolios, (c) their involvement in teaching renewal workshops, (d) their developing a teaching philosophy, and (e) recognition by teaching awards.
Research.  With respect to research, the primary criteria by which faculty are promoted to associate professor and awarded tenure or promoted to full professor in Anthropology involve demonstration of degrees of achieving national/international reputation.  1)  At the level of promoting to associate and awarding tenure, candidates must demonstrate that they have begun to be recognized in the national/international  arena.  2)  At the level of promoting to full professor, candidates must demonstrate they have achieved a national/international reputation in their field.

The kinds of achievements accepted as evidence of meeting these levels of scholarly activity include (a)  publications in refereed journals, (b) publication of books, monographs, and edited volumes, (c) acquiring external research funding,  (d)  receiving research awards, (e) receiving invitations to speak in national and international conferences and symposia,  (f)  organizing symposia  (g)  participation in editorial capacities  on journal boards, editing book series, refereeing articles and books, (h) serving on foundation and institute panels,  (i)  holding offices in national professional organizations, (j) conducting an active research  program.  We pay particular attention to the letters of evaluation solicited form external referees at the time of the review.  We look for a rising trajectory in the career of the individual.
Anthropology, with four subfields, has no single path to achieving promotion and tenure.  For example, although we value the single-authored journal article highly, some successful anthropological careers require one to participate in multiple-authored publishing almost exclusively.  Further, although some journals are more prestigious than others, for anthropologists with a regional specialization, some articles must be published also in specialist journals, often published in foreign countries in order to maintain the area specialization.  We also strive for external funding, yet some scholars succeed with very little external support, and others, because of the nature of anthropological investigations, may have significant periods of active funding followed by periods in which they have very little, usually while writing up the product of the funded research.

Finally, although we recognize the importance of oversight, given the complexity of our discipline and the considerable effort each of us expends to maintain some understanding of each colleague’s work, we believe that the primary responsibility for promotion and tenure decisions involving an anthropologist’s research must rest with anthropologists.

Service.  For service we require candidates to demonstrate that they contribute to the conduct of the business of the campus and the discipline.  At the level of promotion to associate professor and award of tenure, we expect successful candidates to have participated minimally in campus service and encourage any service to national anthropological organizations since that helps to establish national visibility for them.  We expect quantitatively more local service of those who are being proposed for promotion to full professor.

